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Surface manifestations: 

Culture’s most accessible forms which are visible and audible behaviour patterns and objects 
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Internal (intern) integration 

The process through which employees adjust to each other, work together, and perceive 

themselves as a collective entity 

External (ekstern) adaptation (tilpasning) 

The process through which employees adjust to chancing environmental circumstances to attain 

organizational goals 

Types of organizational culture 

Charles Handy’s model of culture typology: 

 Power culture (a web) = organizations which have a single, dominant individual. Decisions 

are based on a balance of power rather than logic, and there is little emphasis on 

discussion to reach consensus.  

An example could be Apple. Steve Jobs was in the middle, where he had some people close 

to him, followed of some others. 

 Pole culture (a Greek Temple) = organizations emphasize the importance of rules, procedures, role 

expectations and job descriptions. Managers within role culture organizations operate ‘by the 

book’, on the basis of their position in the hierarchy and their role. 

 Person culture (a cluster) = organizations which are focused on individuals. They exist for the 

benefit of their members. This type of culture is typical of rock bands and classical chamber music 

groups, ect. 

 Task culture (a lattice) = are job og project oriented. The environment are important.  

National cultures 

 

Social orientation 

The relative importance of the interests of the individual versus the interest of the group – 

individualism versus collectivism 

Power orientation 

The appropriateness of power/authority within organizations – respect versus tolerance 

Uncertainty orientation 

The emotional response to uncertainty and change – acceptance versus avoidance 

Goal orientation 

The motivation to achieve goals – aggressive masculinity versus passive femininity 

Time orientation 

The time outlook on work and life – short-term versus long-term 
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Chapter 7 – Communication 
 

Communication process 

The transmission of information, and the exchange of meaning, between at least two people 

Coding 

The stage in the interpersonal communication process in which the transmitter chooses how to 

express a message for transmission to someone else 

Decoding 

The stage in the interpersonal communication process in which the recipient interprets a message 

transmitted to them by someone else 

Perceptual filters 

Individual characteristics, predispositions and preoccupations that interfere with the effective 

transmission and receipt of messages 

A model of the communication process page 225 

Term Popular use Dictionary definition 

Decimate Devastate Cut by 10 per cent 

Exotic Colourful, glamorous From another country 

Aggravate To annoy, to irritate To make worse 

Clinical Cold, impersonal Caring, at the bedside 

Avid Enthusiastic Greedy 

 

Noise 

Factors extraneous to the communication process which interfere with or distract attention from the 

transmission and reception of the intended meaning 

Feedback 

The processes through which the transmitter of a message detects whether and how that message 

has been received and decoded 

Barriers to effective organizational communication 

Some of the main barriers: 

 Power differences  

 Gender differences 

 Physical surroundings  

 Language 

 Cultural diversity 
 


